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Flotilla Risk Calculation Worksheet
Calculating Risk Using the GAR Model
(GREEN- -RED)

GAR 1S BASED ON A TEAM DISCUSSION TO UNDERSTAND AND EVALUATE THE RISKS ATTENDANT TO FLOTILLA
SUCCESS AND HOW THEY WILL BE MANAGED. RISK MANAGEMENT IS WHAT IS IMPORTANT; NOT THE ABILITY TO
ASSIGN NUMERICAL VALUES OR COLORS TO RISK ELEMENTS.

Assign a risk code of 1 (For No Risk) through 3 (For Maximum Risk) to each of the elements below. The discussion
should start with the junior (least experienced) members first on each category.

Succession Planning:

My Flotilla has identified multiple elected leaders for future years - 1 Point
My Flotilla has identified elected leaders for next year - 2 Points

My Flotilla has not identified any future leaders - 3 Points

Member Training:

My Flotilla holds regular Member Training Sessions - 1Point

My Flotilla occasionally holds Member Training Sessions - .2 Points
My Flotilla does not hold Member Training Sessions - 3 Points

Team Selection:

My Flotilla Staff Officers do an excellent job - 1Point
My Flotilla Staff Officers do a average job - 2 Points
My Flotilla Staff Officers do a poor job - 3 Points

Meetings:

My Flotilla meetings are well-planned, informative and fun - 1 Point
My Flotilla meetings are not well-planned - 2 Points

My Flotilla meetings are not planned - 3 Points

Planning:

My Flotilla has written goals and plans for growth, stability, and productivity - 1 Point
My Flotilla has ideas of what it wants to do, but has no concrete action plans - 2 Points
My Flotilla has very few or no goals and plans for the future - 3 Points

Fellowship:

My Flotilla holds a 4th Cornerstone at least 4 times a year - 1 Point

My Flotilla holds a 4th Cornerstone at least 2 - 3 times a year - 2 Points
My Flotilla holds zero — one 4th Cornerstone events a year - 3 Points

Missions:

My Flotilla regularly does CG and CGAUX Missions - 1- Point
My Flotilla occasionally does CG and CGAUX Missions - 2 Points
My Flotilla does not do CG and CGAUX Missions - 3 Points

Facilities:

My Flotilla has 1Active Facility for every 5 or less members - 1 Point

My Flotilla has 1Active Facility for every 6 -10 or more members - 2 Points
My Flotilla has 1Active Facility for every 11 or more members - 3 Points

Membership:

My Flotilla has more than 25 active members - 1 Point
My Flotilla has 10-24 active members - 2 Points

My Flotilla has less than 10 active members - 3 Points

Total Risk Score




GAR Evaluation Scale - Color Coding the Level Of Risk

1-10 21-27

AMBER
(Caution)

If the total falls in the green zone, risk of flotilla failure is at a minimum. If the total falls in the amber
zone, risk of flotilla failure is moderate and you should consider adopting procedures to minimize risk.

IF THE TOTAL FALLS IN THE RED ZONE, YOU NEED TO IMPLEMENT MEASURES TO REDUCE THE RISK
PRIOR TO FLOTILLA SHUTDOWN.

THE GAR MODEL SHOULD BE USED AS PART OF PLANNING FOR FLOTILLA SUCCESS, AND SHOULD BE
CONTINUALLY REASSESSED AS WE REACH MILESTONES WITHIN OUR PLANS, OR AS ELEMENTS

CHANGE.
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